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The	
  Agile	
  Project	
  Schedule	
  

As	
  compared	
  to	
  Tradi?onal	
  PMBOK®	
  Schedules	
  
•  Who’s	
  Responsible?	
  
•  What	
  Does	
  Schedule	
  Look	
  Like?	
  
•  How	
  Is	
  Schedule	
  Developed?	
  
•  How	
  Is	
  Schedule	
  Managed?	
  



Tradi?onal	
  PM	
  Responsibili?es	
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The	
  Manager’s	
  Role	
  in	
  Agile	
  

July 2008 article by Authors:  



Agile	
  Roles	
  &	
  Responsibili?es	
  

Time Cost Scope Quality Customer 
Satisfaction Risk 

Product 
Owner 
Coach /
ScrumMaster 
	
  
Delivery 
Team 
Project 
Manager 

þ	
  

þ	
  

þ	
  

þ	
  

þ	
  

þ	
  

þ	
  

þ	
   þ	
  

þ	
  

þ	
  þ	
  



Tradi?onal	
  PMBOK®	
  

Scope	
  

Cost	
  Dates	
   FORCE 

DEFINE 



Agile	
  Assump?ons	
  

Scope	
  

DEFINE 

Emergent 

Cost	
  Dates	
  



Agile	
  Execu?on	
  &	
  Control	
  



Agile	
  Planning	
  Onion	
  

Strategy	
  

PorVolio	
  

Product	
  

Release	
  

Itera?on	
  

Day	
  



Agile	
  Schedule	
  Timeboxes	
  
Strategy	
  

PorVolio	
  

Product	
  

Release	
  

Itera?on	
  

Day	
  



Rough	
  Equivalents	
  



Fundamental	
  Difference	
  



Product	
  Backlog	
  

Product	
  Backlog	
  
Items	
  

Technical	
  
Work	
  

Bugs	
  

New	
  
Features	
  

PRODUCT	
  
OWNER	
  

Inserts	
  into	
  Ranked	
  List	
  



Product	
  Backlog:	
  User	
  Stories	
  

•  Card	
  (the	
  actual	
  ar?fact)	
  
	
  

•  Conversa?on	
  
	
  

•  Confirma?on	
  (Acceptance	
  criteria)	
  
	
  

User	
  Story	
  =	
  a	
  brief	
  statement	
  of	
  func?onality	
  
told	
  from	
  the	
  user’s	
  perspec?ve	
  

“As	
  a	
  [user	
  type],	
  	
  
I	
  want	
  to	
  [goal]	
  	
  
so	
  that	
  [reason].”	
  



Product	
  Backlog	
  



Product	
  Backlog	
  



“Story	
  Points”	
  used	
  as	
  measure	
  of	
  the	
  rela?ve	
  
size	
  of	
  a	
  Feature	
  /	
  User	
  Story	
  
–  Influenced	
  by	
  Complexity,	
  Risk,	
  Volume	
  of	
  work,	
  
as	
  well	
  as	
  Dura?on/Effort	
  

Every	
  project	
  sets	
  their	
  own	
  point	
  scale,	
  then	
  
uses	
  that	
  scale	
  through	
  the	
  dura?on	
  of	
  the	
  

project	
  regardless	
  of	
  staffing	
  changes	
  

Backlog	
  Items:	
  Es?ma?on	
  



Velocity	
  

•  Each	
  Backlog	
  Item	
  (User	
  Story)	
  is	
  sized	
  in	
  Story	
  
Points	
  by	
  the	
  Team	
  

•  Velocity	
  =	
  the	
  sum	
  of	
  all	
  Story	
  Points	
  
completed	
  by	
  a	
  Team	
  in	
  a	
  single	
  Sprint	
  

•  Average	
  Velocity	
  provides	
  a	
  predictable	
  metric	
  
for	
  Release	
  Planning	
  	
  
– How	
  many	
  Sprints	
  it	
  will	
  take	
  to	
  complete	
  a	
  set	
  of	
  
features	
  desired	
  for	
  Produc?on	
  Release	
  



Product	
  Backlog	
  



Agile	
  Schedule	
  Timeboxes	
  
Strategy	
  

PorVolio	
  

Product	
  

Release	
  

Itera?on	
  

Day	
  



Release	
  Roadmapping	
  

Internal	
  /
Backend	
  

End-­‐User	
  
Features	
  

Technical	
  
Debt	
  

Produc?on	
  
Defects	
  

Time	
  Necessary	
  

Less	
  
Op?onal	
  

More	
  
Op?onal	
  

O
p?

on
al
ity

	
  



Highest	
  Level	
  Timebox	
  

1 2 3 



Release	
  Planning	
  &	
  Es?ma?on	
  

1 

Date	
  



Release	
  Timebox	
  

Itera?on	
  
1.0	
  

Itera?on	
  
1.1	
  

Itera?on	
  
1.2	
  

1 
Itera?on	
  

1.3	
  
	
  

Deploy	
  

EXPECTED	
  VELOCITY	
  
(35-­‐40	
  points):	
  	
  



Itera?ons	
  
Roadmap	
  
Release	
  1	
  Plan	
  
S	
  1.0	
   S	
  1.1	
  

Release	
  2	
  Plan	
  
S	
  2.0	
   S	
  2.1	
  S	
  1.2	
   S	
  2.2	
  

Release	
  3	
  Plan	
  
S	
  3.0	
   S	
  3.1	
   S	
  3.2	
  

• Task	
  1.A	
  –	
  2	
  hrs	
  
• Task	
  1.B	
  –	
  4	
  hrs	
  
• Task	
  1.C	
  –	
  1	
  hrs	
  

Story	
  1	
  –	
  10	
  Points	
  

• Task	
  2.A	
  –	
  1	
  hrs	
  
• Task	
  2.B	
  –	
  3	
  hrs	
  
• Task	
  2.C	
  –	
  4	
  hrs	
  
• Task	
  2.D	
  –	
  4	
  hrs	
  

Story	
  2	
  –	
  20	
  points	
  

• Tasks	
  …	
  
Story	
  3	
  –	
  8	
  points	
  



Feedback	
  Loops	
  

Itera?on	
   Itera?on	
   Itera?on	
   Itera?on	
  Itera?on	
   Itera?on	
  

1

2

3

② Sprint	
  Review	
  –	
  “PRODUCT”	
  

① Daily	
  Standup	
  –	
  “PROGRESS”	
  

③ Retrospec?ve	
  –	
  “PROCESS”	
  



Itera?on	
  –	
  Story	
  Board	
  



Itera?on	
  Execu?on	
  &	
  Control	
  



Sprint	
  Review	
  -­‐	
  Milestone	
  

User	
  Stories	
  Not	
  Started	
  

Incomplete	
  User	
  Stories	
  

User	
  Stories	
  Completed	
  

Impediments/Support	
  Required/Risks	
  

Burndown	
  



What’s	
  Not	
  to	
  Miss?	
  

•  Illusion	
  of	
  False	
  Precision	
  
• Outdated	
  Schedule	
  
•  Resource	
  Over-­‐alloca?on	
  
•  Cri?cal	
  Path	
  Analysis	
  
• Microsov	
  Project	
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