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The Agile Project Schedule
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The Agile Project Schedule
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As compared to Traditional PMBOK® Schedules
* Who's Responsible?

* What Does Schedule Look Like?
* How Is Schedule Developed?
* How Is Schedule Managed?



PMBOK®,
Fourth Edition.
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The Manager’s Role in Agile
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Agile Roles & Responsibilities
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*Mapping by Michelle Russo, based on numerous sources






Agile Assumptions
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Product Backlog
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Product Backlog: User Stories
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User Story = a brief statement of functionality
told from the user’s perspective

e Card (the actual artifact)

“As a [user type],
| want to [goal] * Conversation

so that [reason].”

* Confirmation (Acceptance criteria)



Product Backlog
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A a student, | want o
cee what classes will
be offered next
cemester.

AS a Pro;peaﬁv/o
ctudent, | want o See

thig uni\/ersi{'ﬂ.

what it costs fo attend

————

M

Sample user stories

AS a prospective Student,
[ want 1o See how to |

arvange a tour, So that | '
can cP:ade if 'H‘MS IS ’Hw

umVer;rl’}j for me.

—

A template

“As a <user role>, |

want/can/am able to |

<goal> so that |
<reason>.”

 — —
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Non-functional user stories

A one of 10,000
concurvent users, | want
the cﬂs‘l‘em to perform
adeq'ua‘l'elﬂ.

As a first-time uger, |
can oomple‘f‘e common
o,;era‘ﬁonc without u;inﬂ

the help cgcfem. |
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Backlog Items: Estimation

“Story Points” used as measure of the relative
size of a Feature / User Story

— Influenced by Complexity, Risk, Volume of work,
as well as Duration/Effort

Every project sets their own point scale, then
uses that scale through the duration of the
project regardless of staffing changes
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e Each Backlog Item (User Story) is sized in Story
Points by the Team

* Velocity = the sum of all Story Points
completed by a Team in a single Sprint

* Average Velocity provides a predictable metric
for Release Planning

— How many Sprints it will take to complete a set of
features desired for Production Release




Some additional useful terms
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Release Roadmapping

Necessary

Less
Optional

More
Optional

Internal /
Backend
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Time
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Technical
Debt
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Production
Defects

2 First Release 2
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Third Release
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Highest Level Timebox

GEOCENT

LReIease > Release
» Feature . Feature . Feature
» Feature e — .
 Feature . .
O} )\ )\ /




Release Planning & Estimation

// Release Plan >ﬁ\

Feature A = 20 points Date@
Feature B =40

Feature C=8
Feature D =4
Feature E=4
Feature F =10
Feature G=2




Release Timebox

Feature A= 20

Feature B = 40 \
Feature C=8 |
Feature 0 = ¢ Release Plan \oﬂ

//
Feature E=4
Feature F=10 | |teration | Iteration | Iteration | Iteration
Feature G=2 1.0 1.1 1.2 1.3 Deploy
 Estimaton « A=20 « B=40 « F=10
* Grooming <« C=8 ERG
 Training + D=4 *?
* Prototype +« E=4
EXPECTED VELOCITY
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" Roadmap

Release 1 Plan
s |REEM 510

Release 3 Plan

Release 2 Plan
$30 || s3.1 || s32

s20 || s21 || s22

tory 1-10 Points \

e Task 1.A—2 hrs
e Task 1.B—4 hrs
e Task 1.C—1 hrs

Story 2 — 20 points

e Task 2.A—1 hrs
e Task 2.B—3 hrs
e Task 2.C—4 hrs
e Task 2.0 -4 hrs

Story 3 — 8 points




Feedback Loops ‘
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lteration — Story Board
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lteration Execution & Control
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Burndown - Remaining To Do
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Sprint Review - Milestone

GEOCENT

Burndown - Remaining To Do

Incomplete User Stories

User Stories Not Started Impediments/Support Required/Risks
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HOW'S YOUR
PROJECT COMING
ALONG?




What’s Not to Miss?

* |[lusion of False Precision
* Outdated Schedule

* Resource Over-allocation
* Critical Path Analysis

* Microsoft Project



QUESTIONS ?
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Mike Cohn

mike@mountaingoatsoftware.com
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Credits to: GT

COACHING
AGILE TEAMS

Lyssa AdKkins, Michael Spayd,
author and co-founder co-founder

,“Aglle Coaching Institute

.ooo- " Great agile coaches...Great agile results...Inseparable

www.agilecoachinginstitute.com



We are from the PMO, resistance is futile-
you will be assimilated.
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