Lead Your Stakeholders..

Connect with the right people at the right time
Collaborate with and gain trust from people

Niraj Kumar, PMP






My Ask of you..

* BE HERE

* Think and Feel as if you paid a lot of S to come
here..



Why Project Leadership ?

Most Important Skills to Successfully Manage
Highly Complex Projects

Leadership skills i 81%
Technical project
management skills # ' 9%
Strategic and business 0
management skills . 9 "4-'

Other 1 %



Why Project Leadership ?

Kick Ass
_eave your competition in dust

Run complex projects:

— Raise your profile as a leader, not just a project
manager

— more S in your pocket



What is Leadership?



Leadership

N\

O

Influenceyour project
stakeholders by moment-to-
moment discipliningof your
thoughts.

O



Leadership checklist

e Can you Influencgeople?



What | learned in trenches..



1998-2003: Technical expert

We are great technical desighers. We
build sophisticated programs and
applications.

- my project leads
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2004-2008: Failures & Frustrations

If you just lead these people, they won’t
let you fail. They will trust you.

- Mike, my VP



2009-2013: Leadership Toolbox




2009-2013: Leadership Toolbox

e Needs - Business
 Hopes, Fears and Dreams



2009-2013: Leadership Toolbox

Activity 1 : Project initiation

Read: 2 mins
Do: 4 mins
Share: 3 mins



2009-2013: Leadership Toolbox

A pig and chicken decide to open an all-day breakfast
restaurant together. The chicken suggests that it be
called “Egg and Ham”, but the pig adamantly insists
that it be called “Ham and Eggs”. When the chicken
asks why the pig insists on being the first in the
name, the pig says,

“Because you are only involved; lamO2 YYA (1 0 SR

Source: Kevin Aguanno, keys to our success.



2009-2013: Leadership Toolbox

Influencing committed stakeholders.

1. Find the stakeholders.

2. Understand their needs, better yet — their hopes,
fear and dreams.

3. Find common themes.

4. Build alignment and coalitions.

5. Build trust by over-delivering early

6. Stay aligned with them.



2009-2013: Leadership Toolbox

Options Matrix .. Turbocharged.

R I O

3 applications s in stages 10%

ERP from MS or SFDC 15%

Modified process 5%



2009-2013: Leadership Toolbox

Communication

1. The
message you
send

[

3. The 2. The
Feedback message they

they send receive




2009-2013: Leadership Toolbox

e Minto Pyramid
e Bullets
e And the most powerful.... STORIES



Minto Pyramid

Bottom
Line

Themes,
Key Points

Details, Data, Evidence




2009-2013: Leadership Toolbox

Activity 2 : Crafting an emalil

Read: 2 mins
Do: 4 mins
Share: 3 mins



Your stakeholders are silently waiting to be led.

Will you be that leaderand influence?
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Your stakeholders are silently waiting to be led.

Will you be that leaderand influence?
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APPENDIX






Which person will you rather be?



| wish he
would give

me the

project.



https://www.flickr.com/photos/highwaysagency/5998133376

| would
totally
hire her!

Source:


https://www.flickr.com/photos/highwaysagency/5998133376

Your stakeholders are silently waiting to be led.

Will you be that leaderand influence?



